The Ultimate Guide
to A/ Agents for

Go-To-Market Teams

Learn how to leverage autonomous

Al agents to improve inbound lead
engagement, enhance pipeline efficiency,
and drive meaningful business outcomes
across the full customer journey.
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Introduction @

Artificial intelligence is no longer just a trend. It's rapidly transforming the way
businesses engage with leads, prospects, and customers. While early developments like
ChatGPT grabbed attention in 2022, the conversation has moved far beyond simple
chatbots and search engines. Today, Al-powered autonomous agents are not just
answering questions—they're actively driving toward business goals in marketing,
sales, and post-sale processes.

Generative Al and Al agents specifically tailored for one-on-one, personalized
conversations are the future. These autonomous agents engage with your leads and
customers, guiding them through their journey and making data-informed decisions
about how to move them toward revenue-generating actions.

So, how can Go-to-Market teams leverage these Al agents to optimize their
processes and improve ROI?

of B2B Sales organizations will be leveraging
conversational Al in their pipeline growth
o efforts by 2025.
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The Problem With 15-20%

Average Open

Your Funnel Rates

Scalability of personalized communication:
Traditional marketing methods often struggle to scale
personalized engagement, leaving leads untapped or
under-engaged.

Fragmented customer journey: Z.S ;0
Without continuous, meaningful interaction, leads fall out Average Click
of the funnel or stagnate in the process. Rates

Inefficient lead qualification:
Sales teams waste time chasing unqualified leads, and
many potential customers slip through the cracks without

proper nurturing. @

It's time to reconsider your current marketing
methods. Despite the effort you put into email
campaigns and social media outreach, these
traditional strategies just can't replicate the
deep, two-way conversations needed to move

the modern buyer through the funnel. Ineﬁﬁciency
Even if your open and click-through rates .
may seem pretty good compared to industry Fragme”tatm”
averages, those numbers still reflect a small

fraction of the leads you're trying to engage. Missed Opportunities
And, let's face it they don't indicate true

active engagement.

Traditional Funnel
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Much of this stems from tools like Marketing Automation Platforms (MAPs), which excel at
sending out one-way messages—but not a two-way interaction. Even if you do get a
response, it's nearly impossible to follow up with each lead in a personalized way, which
means valuable opportunities could be missed.

Without a reliable qualification process to guide leads through the funnel, you either
overwhelm Sales with too many unqualified leads or use inaccurate scoring that
doesn’t really move the needle. This creates inefficiencies and missed chances to convert.

So how do you fix this? By leveraging Al agents to create the kind of personalized, scalable
conversations that can guide leads at every stage of their journey.

The Solution:
Al Agents That
Drive Results

Personalized, two-way
conversations

Engages every

single lead
Nurtures leads

through their journey

Enter Al agents—autonomous, intelligent
systems that can engage leads and customers

at scale, across channels, and through all stages
of the funnel. These Al-powered assistants are

/

Converts more
leads to revenue

more than just a conversational tool. They are
designed to hold real, human-like conversations,

personalize messages based on specific actions
and interests, and seamlessly drive prospects
toward your business goals.
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For example, Al agents can follow up on all your inbounds based on their actions, ask
qualifying questions and deliver personalized content or solutions, all while learning and
adapting based on past interactions. These autonomous agents don't need to be
micromanaged—they autonomously handle the nuanced task of keeping leads warm and
qualified, all while working 24/7.



How Al Agents Optimize
Your Go-to-Market Strategy

l. Personalized, Scalable Engagement

Imagine a scenario where each lead receives a tailored experience based on their behavior,
company information, or even past interactions. With Al agents, this level of personalized
communication is not only possible, it's scalable. Whether you're nurturing an inbound lead
or re-engaging a dormant prospect, your Al agent ensures that every conversation feels like
a one-on-one, even when you're interacting with thousands of leads.

2. Real Time Lead Engagement & Nurturing

Traditional tools like email marketing automation often fall short when it comes to
immediate, personalized interaction. Al agents, on the other hand, respond in real-time to
every lead's action, ensuring that your communication never drops off and keeping
prospects engaged at every stage. Whether a lead fills out a form, clicks an email, or visits a
landing page, the Al agent is there, ready to keep the conversation going.

3. Smarter Lead Qualification and Prioritization

Al agents don't just chat with leads—they assess their intent through conversations. Instead
of relying on arbitrary lead scoring systems or vague engagement metrics, Al agents qualify
leads through actual dialogue. This helps sales teams focus their efforts on high-potential
prospects who are truly ready to engage, rather than wasting time on those still in the
awareness phase.

4. Post-Sale Customer Success
and Growth

The use of Al agents doesn't stop at closing the deal.
In fact, they are just as valuable in post-sale customer
success, helping brands proactively engage existing
customers, encourage upsells, and even reduce
churn. Your Al agent can continuously interact with
customers, offering support, gathering feedback,
and identifying new opportunities for growth.




The New Methods for Measuring Success

With autonomous Al agents in your arsenal, the days of waiting for handraisers and
guessing at leads' interest based on clicks and opens are behind you. Instead, you'll
experience real, actionable responses and buyer interactions. Your new benchmark?
Conversation Rate.

Companies leveraging Al agents saw, on average, a 24% Conversation Rate last year. That
means one in four contacts engaged directly with an Al agent, initiating a conversation. This

is a significant improvement compared to the typical 1 in 5 who simply view your email, and
an even more impressive contrast to the 2 in 100 who might click on a link.

o
29x

Conversion Rate

Conversica Two-way Fast Track to Your New Benchmark
Cownversations Conversions for Success

When it comes time to qualify leads and pass them on to Sales,

Al agents truly vet their interest through meaningful, two-way
conversations. Forget about assigning arbitrary scores to 3x
actions. A Conversation-Qualified prospect has participated in a
back-and-forth discussion about their intent, making them
genuinely ready for the next step in their customer journey.

MLQ Conversion
Rates

Imagine having over 10% of your contacts respond with

actual, verifiable interest. Companies using Al agents achieved ,ooq
this and saw triple the conversion rates of traditional MQLs. (1]

Inbound Lead
Follow-up

What success looks like with conversational AL




Efficiency Through Automation

Not all leads are created equal, but Al agents are designed to engage with every
lead—automatically and at scale—so your sales team can focus on the highest-value
opportunities. Each lead receives personalized, context-driven communication, tailored to
their unique situation, past interactions, company information, and even purchase history.

When a lead engages with your channels, your Al agent is ready to immediately initiate

or continue a conversation—no matter the time of day. It reacts the moment a lead shows
interest, nurturing their curiosity and guiding them toward revenue-driving actions, all
while seamlessly handling the engagement without placing additional strain on your team.
This level of automation means your resources are optimized, and leads are consistently
followed up with—empowering your marketing and sales teams to focus on converting

top-tier prospects.

Actions tailored

to health score

Hi there,

Industry specific
customer results

I hope you are having a great day so far

['want to talk about our artificial intelligence technology
our company. As a leader in the tech
's business climate, our intelligent

n help your company increasa your
ncy by identifying interested leads.

Value statement
specific to role

personalized human touch at scale,
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Things to Consider When
Adopting an Al Agent

Businesses looking to adopt Al agent for marketing and sales have three primary options:
Build, Customize, or Buy. Each approach has distinct benefits based on your company's
resources and goals.

Build Your Own (Customized Al Agent)

Large companies with engineering resources can build their own Al agent framework
using core technologies like OpenAl's APIs. This gives full control over the solution but
requires significant engineering investment and ongoing management. Value: Total
customization, control over design, and integration into core products, but requires a
strong technical team.

Customize Using Frameworks

Using a pre-built framework allows for customization with fewer engineering resources,
though still requires significant technical expertise. This approach may require external
partners for implementation and support but is faster than building from scratch.

Wins Back
Select an Out-of-the-Box Al Lost Opportunities
3 and Former Customers
Agent from Conversica ;
For companies prioritizing time-to-value and ease of Works 100%,
implementation, purchasing a ready-made, turnkey of Leads - No Lead
. o ¢ q . Left Behind
Al agent is the most efficient option. Conversica offers
pre-built Al agents designed specifically for external ’
use cases like marketing, sales, and customer success. Delivers
With Conversica, you get a fully integrated AI agent Powerfully Human®
Conversations at Scale

that requires no coding or engineering, allowing you to
deploy quickly and start seeing results almost
immediately. This route eliminates the complexities of
conversational design, deliverability, and performance
nuances, enabling your teams to focus on maximizing
value without the delays of development.
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Value of Conversica Al Agents

Immediate Value:

Conversica's streamlined implementation process allows your business to be up and
running in a matter of days, reducing time to market and accelerating
revenue-generating activities.

Expert-Driven Performance:
With over 15 years of experience, Conversica’s Al agents have been crafted with
optimized conversations that drive higher engagement and conversion rates.

Zero Engineering Required:

Unlike other solutions, Conversica doesn’t require a dedicated engineering team. Its
intuitive design means you can quickly configure the platform to meet your specific
business needs.

External-Facing Focus:

While other solutions may be geared more toward internal use cases or basic
customer support, Conversica is built for complex, external-facing interactions that
drive real business outcomes—engaging leads, prospects, and customers and pushing
them towards revenue-generating actions.

Accuracy and Safety:

Conversica’'s Al agents leverage a 100% brand-safe, deterministic approach, with a
hybrid Al framework that ensures every conversation follows a precise, controlled flow,
providing reliable and accurate outcomes for your brand.

For most organizations, especially those without deep Al expertise, buying a
ready-made Al agent like Conversica is the best option. It allows you to leapfrog over
the complexities of building or customizing an Al solution and get immediate access to
a powerful tool that's optimized for sales, marketing, and customer success. Whether
you're looking to automate lead engagement, qualify prospects, or drive sales
conversations, Conversica’s Al agents are designed to deliver results with

minimal effort and risk.



Powerfully Human®

® conversica

The Future of Al for Go-to-Market Teams

AI agents are no longer just a "nice-to-have" tool for marketing teams—they are essential
for driving growth and efficiency in a modern, data-driven world. From personalized
engagement and smarter lead qualification to improving post-sale customer success,
autonomous Al agents are transforming the way Go-to-Market

teams operate.

Ready to revolutionize your funnel with Conversica’s Al agents? Request a demo today

and discover how we can help you engage, qualify, and convert leads more effectively than
ever before.




